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Abstract

. . January 2023-December 2024
Internal reporting period:
Work package: WP3
Activity: Task 3.4, Institutional trainings for internal and external stakeholders.
Y: UMT has had 6 trainings and educated 243 persons in total with differenttopics
related to internationalization at home.
Annexes (documents Annex 1, Annex 2, Annex 3, Annex 4, Annex 5, Annex 6
resulting from the
activity):
Signature (by PCB Prof. Dr. Edit Xhajanka
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Strengthening capacities and digital competences in biomedical education through
internationalization at home - BIOSINT

INSTITUTIONAL TRAINING 1
Faculty of Dental Medicine
University of Medicine, Tirana, Albania

THE MEETING MINUTES

VENUE OF THE MEETING DATE

Faculty of Dental Medicine

Dibra Street, Tirana, Albania 19 April 2024

HOST PARTNER MINUTES PREPARED BY
Faculty of Dental Medicine Prof. Edit Xhajanka, Dr. Neada Hysenaj
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AGENDA
19 APRIL 2024
14:00 — 14:10 | Registration of participants
Welcome speech. The situation of . .
14.10 -14.40 internationalization in the Faculty of Dental EIZ;TOE; IErdol'tef:(ttho%T;?nator
Medicine, Tirana. The BIOSINT project. J
Achievements during the BIOSINT project.
14.40- 15:40 The Strategy of Internationalization at Home. Dr. Neada Hysenaj
' ' Safety and Security Protocol for international Academic Staff, Medical Doctor
students and staff.
e . Dea Bejko
15.40 - 16.00 Stuc_iep t Opportunities in International Student Faculty of Dental
Activities. -
Medicine
M. Sc. Marsela Fagu
Buddy System. Guide for incoming students Specialist in academic affairs,
16.00 — 16.20 :
and staff. career, and student relations,
Faculty of Dental Medicine
16.20 — 17.00 Questlon_s and conclusions. Dlscussmps: Al participants
Developing cross-cultures competencies.
»  Minutes

Prof. Dr. Edit Xhajanka, who is the National Project Coordinator of the BIOSINT project had an introductory
speech. She explained the situation of internationalization in the Faculty of Dental Medicine, Tirana. She
explained the BIOSINT project, the workpackages etc.
Dr. Neada Hysenaj explained the achievements during the BIOSINT project. She explained the Strategy of
Internationalization at Home for the Faculty of Dental Medicine. She also presented the draft for the Safety and
Security Protocol for international students and staff.

Dea Bejko, who is a student in the Faculty of Dental Medicine presented student opportunities in International

Activities.

Ms. Marsela Fagu, Specialist in academic affairs, career, and student relations, in the Faculty of Dental Medicine
explained how will the BUDDY system work practically and the draft for the Guide for incoming students and
staff. In total there were 45 participants.
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Strengthening capacities and digital competences in biomedical education through
internationalization at home - BIOSINT

INSTITUTIONAL TRAINING 2
Faculty of Dental Medicine
University of Medicine, Tirana, Albania

THE MEETING MINUTES

VENUE OF THE MEETING DATE

Faculty of Dental Medicine

Dibra Street, Tirana, Albania 26 April 2024

HOST PARTNER MINUTES PREPARED BY
Faculty of Dental Medicine Prof. Edit Xhajanka, Dr. Neada Hysenaj
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AGENDA

26 APRIL 2024

U the European Union

14:00 — 14:10 | Registration of participants
Welcome speech. The situation of
internationalization in the Faculty of Dental . .
14.10 -15.00 Medicine, Tirana. The benefits for students, me' Dr. Ed'.t Xhajankg
. . L National Project Coordinator
staff and Faculty, related to internationalization
at home.
The BIOSINT project, overview. .
15.00- 16:00 Internationalization at home concept. Safety igégleﬁia;aﬁe:ﬂaé dical Doctor
and Security Protocol. The BUDDY system. '
. . S Sara Vasku
16.00 — 16.20 The experience in the training in Mostar. Student Faculty of Dental
Buddy System. .
Medicine
Marsela Fagu
16.20 — 16.50 Buddy System. How it works practically. Specialist in academic affairs,
' ' Guide for incoming students and staff. career, and student relations,
Faculty of Dental Medicine
16.50 — 17.00 Questlon_s and conclusions. Dlscussm_ns: All participants
Developing cross-cultures competencies.
»  Minutes

During the second trainig, Prof. Dr. Edit Xhajanka, who is the National Coordinator of the BIOSINT project,
made a description of the project. The situation of internationalization in the Faculty of Dental Medicine, Tirana
were explained and the benefits for students, staff and Faculty, related to internationalization at home.
Dr. Neada Hysenaj explained the Safety and Security protocol and the Buddy system. She explained the
possible opportunities to apply for European Union funded scholarships for students.
Sara Vasku, who is a student at the Faculty of Dental Medicine, described her experience in the training of
Mostar and the BUDDY system.
Ms. Marsela Fagu, who is a specialist in academic affairs, career, and student relations, explained the practical
part of the BUDDY system and how it works. Then, there were questions and discussions. In total, there were

45 participants.
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Strengthening capacities and digital competences in biomedical education through
internationalization at home - BIOSINT

INSTITUTIONAL TRAINING 3
Faculty of Dental Medicine
University of Medicine, Tirana, Albania

THE MEETING MINUTES

VENUE OF THE MEETING DATE

Faculty of Dental Medicine

Dibra Street, Tirana, Albania 17.05.2024

HOST PARTNER MINUTES PREPARED BY
Faculty of Dental Medicine Prof. Edit Xhajanka, Dr. Neada Hysenaj
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» Agenda of Institutional Training
AGENDA
17 MAY 2024

14:00 — 14:10 | Registration of participants

Welcome speech. The situation of
internationalization in the Faculty of Dental
14.10 -15.00 Medicine, Tirana. The BIOSINT project
description. The benefits for students, staff and
Faculty, related to internationalization at home.
Internationalization at home concept. The
strategy of internationalization at home for the
15.00- 16:00 Faculty of Dental Medicine. Safety and
Security Protocol for international students and
staff. Buddy System.

Prof. Dr. Edit Xhajanka
National Project Coordinator

Dr. Neada Hysenaj
Academic Staff, Medical Doctor

. . . . Inva ldrizi
16.00 — 16.20 Studer_lt Exp_erlence in Intt_arpatlonal Activities. Student Faculty of Dental
Experience in Mostar Training. s
Medicine
M. Sc. Marsela Fagu
Buddy System. Guide for incoming students Specialist in academic affairs,
16.20 — 16.40 .
and staff. career, and student relations at
the Faculty of Dental Medicine
Discussion on group: What means
i i i i 2
16.40 — 17.00 mj[ernatl_ona!lzatlon at_home to you All participants
Discussions: Developing cross-cultures
competencies.
> Minutes

When speaking about the issue of internationalization at home, Prof. Dr. Edit Xhajanka drew attention
to global perspectives into academic activities, which is beneficial for both the students and the staff,
while highlighting that institutions need to provide the support for these kind of experiences.

Dr. Neada Hysenaj emphasized the importance of cross-cultural competencies and presented safety and
security protocols for international students and staff.

Inva Idrizi, student at FDM, talked about the Mostar Training, describing how much the opportunity of
working on a joint project made a difference for her personally and professionally, and encouraged
students to participate in similar training.

Ms. Marsela Fagu explained how the buddy system will be a guide for the new students and staff.

Others shared suggestions on how to integrate an international perspective into our teaching and
extracurricular activities; they suggested having cultural exchanges in order to promote inclusiveness
and understanding.

The conversation ended with a recognition that strategic efforts, collaboration, and structured guidance
are needed to support successful and enriching internationalization for all.
In total there were 57 participants.
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Strengthening capacities and digital competences in biomedical education through
internationalization at home - BIOSINT

INSTITUTIONAL TRAINING 4
Faculty of Dental Medicine
University of Medicine, Tirana, Albania

THE MEETING MINUTES

VENUE OF THE MEETING DATE

Faculty of Dental Medicine

Dibra Street, Tirana, Albania 18 October 2024

HOST PARTNER MINUTES PREPARED BY
Faculty of Dental Medicine Prof. Edit Xhajanka, Dr. Neada Hysenaj
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» Agenda of Institutional Training

AGENDA

18 OCTOBER 2024

Registration of participants

Achievements during the BIOSINT project. Prof. Dr. Edit Xhajanka
14.00- 15:00 | The Internationalization at home concept. The | National Coordinator of the
Strategy of Internationalization at Home. BIOSINT project

Buddy System. Safety and Security Protocol
15.00 - 16.00 | for international students and staff. Other
topics.

Questions and conclusions. Discussions on the
BUDDY system and other topics.

Dr. Neada Hysenaj
Academic Staff, Medical Doctor

16.00 - 16.30 All participants

> Minutes

Prof. Dr. Edit Xhajanka, the National Coordinator of the BIOSINT project, presented the achievements of the
project and the concept and strategy of Internationalization at Home at the beginning of the meeting. This session
brought key milestones and strategic insight.

After this, Dr. Neada Hysenaj, academic staff and doctor, conducted a follow-up presentation on the Buddy
System and the Safety and Security Protocol for international students and staff, highlighting the importance of
support systems for a safe and welcoming environment.

The last, there was an open session in which participants had a chance to chat, ask questions, and give feedback
regarding the Buddy System overall. In total there were 31 participants.
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INSTITUTIONAL TRAINING 5
Faculty of Dental Medicine
University of Medicine, Tirana, Albania

THE MEETING MINUTES

VENUE OF THE MEETING DATE

Faculty of Dental Medicine

Dibra Street, Tirana, Albania 25 October 2024

HOST PARTNER MINUTES PREPARED BY
Faculty of Dental Medicine Prof. Edit Xhajanka, Dr. Neada Hysenaj

Erasmus+ KA2 Capacity Building in the field of Higher Education
Strengthening capacities and digital competences in biomedical education through
internationalization at home BIOSINT
101082863-BIOSINT-ERASMUS-EDU-2022-CBHE



= Co-funded by
a———— the European Union
BIOSINT

Table of Contents

Participants Attending Meeting
Agenda
Minutes
Photos
» Participant lists

Y VVYY

Erasmus+ KA2 Capacity Building in the field of Higher Education
Strengthening capacities and digital competences in biomedical education through
internationalization at home BIOSINT

101082863-BIOSINT-ERASMUS-EDU-2022-CBHE



Co-funded by
the European Union

BIOSINT

o
BIOSINT the European Union

T 3.4 Institutional trainings for internal and external stakeholders

N NAME, SURN D T

0 NAME, SURNAME INSTITUTION POSITION E-MAIL PHONE SIGNATURE
Lo esie] \’\ajan\)e\\'\ FMND Tekrike Potare lorrsi : &
2 |Seca Qhcaj EMD Tekn ke ; Lom 069UFIOSID I
3. Qalions- \‘\g&Lu SNN Texoike i 2{@goil.cam 06K 08I0
4. IMiee) o Ty Terad N Conikel
5. |Eldorado Kola FMD TeKniKe, o 0636814
6. |T2p0re  Sakiy EMD e j,\mmﬂ_@ﬂmljwomm;,
7. QQ'\um.\ Loz TuN TQKNT(E Derte Loz:los; 56 @ gf,”ﬂf( 0b¥5ULL6 1O
Sl R = TR Dortorty 2 Gl _Oute3102| P
9. | Tons Alhesoa | £D Teale 1000alha i OBBET46262 K
10. [Pogidiee NikolL | THd Teras, Drante angeinasts\os@ralion BIHSEE

~ A ' ‘(1 8“;
1. [phona Agollor Ll 1> Sowolflogl  eadion@ 22 osgRS

e M &mg% Jdac
e Proj:;t nubmber: 107082665 BIOSINTERASMUS-EDU-2022)CBHE

nd do not necessarily reflect th'ose of
owever those of the author(s) only a e foc e o

\iews and opinions expressed are hency ey e

ey S Education and Culture Executive Ag

the European Union or European

be held responsible for them.

ing i i cation
Erasmus+ KA2 Capacity Building in the field of Higher Edu o o EIOSINT

2 2 S|
an i in biomedical education through internationa
= i iti d digital competences | I 3 ) ;
i Strengthening capacities g i O OSINT-

>

/

Erasmus+ KA2 Capacity Building in the field of Higher Education
Strengthening capacities and digital competences in biomedical education through
internationalization at home BIOSINT
101082863-BIOSINT-ERASMUS-EDU-2022-CBHE



19

Co-funded by
the European Union

——
Co-fundeq by
", BIOSINT the European Union
S 2
Itutional trainings for Internal and external stakeholq
olders
Phone Signature
| 068Suassas w
=tan |

P Aaer———— 1
3 X NS
W\
dwk@‘?"@ 726634 L
Rozzkeleny 339):,;& 063 753 3662

| 063 703 366¢ | fotdesT |

[|olaledio @ gmail. coul 067 326w 1 ﬁ

ey Wishdq '@ gmail, com | w200 A=

20.

Bolin i I — vl
g O a'to[otf \\,( ruﬁ’l'qxl\ur Y (37561362
&S gnaka. cMD S%M\OOYO’QE\ Wanako\NBeall. Z., ;as'amd;x ﬁ

e, Qo 4D o~ ot 03 512

2

F“/’s& L\{k& PMD Nk \ ‘ 5773,

4

Funded

the European Union or European Education a

be held

Project number: 101082863-BIOSINT-ERASM US-EDU-2022-CBHE

pinions expressed are however those of the author(s) only and do not necessarily reflect those of

by the European Union. Views and o
nd Culture Executive Agency (EACEA). Neither the European Union nor the granting authority can

responsible for them.

Erasmus+ KA2 Capacity Building in the field of Higher Education

Strengthening capacities and digital competences in biomedical education through internationalization at home BIOSINT
101082863-BIOSINT-ERASMUS-EDU-2022-CBHE

Erasmus+ KA2 Capacity Building in the field of Higher Education
Strengthening capacities and digital competences in biomedical education through
internationalization at home BIOSINT
101082863-BIOSINT-ERASMUS-EDU-2022-CBHE



Co-funded by
the European Union

Project number: 101082863-BIOS|NT-ERASMUS—EDU-ZOZZ-CBHE

= Co-funded by
BIOSINT e the European Union
No NAME INSTITUTION POSITION E-MAI l
— 5 E-MAIL PHONE SIGN S
= le.a DO = T Nm\qsx = IGNATURE
S Derﬁ\czv)e{e+f(\z\(\ Shiidept \(?vt’adogas@mo\‘\.ai = \\
2. |kriotiena Dl TRyeKeod? S Tk - O6RU 2300 Z@-@J \
3 e ndrohefone @b openguer | 4 \
- Anmela Te iBe e
| a /P.;no‘man. r%;\‘:,\;:“ p‘:x:\stz\w Student ‘o\fmela*onomm'@qmt- 0693365836 A
O oo 1 ~ ]
. ; (S¥ : Depree /;—:22’* Srodent lo\m ici \R @goralals 0630343610
= K’nr:sa hnml entare A S‘fu /rn‘té \J /(/ y d :Jm \ 20
S et e | Reren DS @(7”..,,/ 0483792171 (G
666(:30 Nuka | Bentore “FMB Student chaHod’-\o@ il
7. YReha FMD S
ro. /
= :{I\D(ij e Student ‘enashpkgIS@gyml Q66552205
. abina ST | Detore FMD Student i sf @gmailcom | O6BSUIS2
|9 Ecmoceta tera | FTD :
10. | Nextile Toluu’ TMD
11. | Frapsesho Gont AN : ‘A ‘ ‘. 42
e e =
13. |Odode Nuehs °‘*°‘9°"’°7"@"d°°d(‘°m

Funded by the European Union.

Views and opinions expressed are however those of
Education and Culture Executive Agency (EACEA).

the author(s) only and do not necessarily reflect those of
Neither the European Union nor the granting authority can

the European Union or European
be held responsible for them.

Erasmus+ KA2 Capacity Building in the field of Higher Education
ernationalization at home BIOSINT

al competences in biomedical education through int

Strengthening capacities and digit
101082863-BIOSINT-ERASMUS-EDU-ZOZZ-CBHE

Erasmus+ KA2 Capacit Buildi i i H E a
Strenathert £ y U|Id|ng in the field of Highe i
gthening capacities and digital competences in bi0|neoﬁcalredﬂg;tigr?%ro h
ug

internationalization at home BIOSINT

101082863-BIOSINT-ERASMUS-EDU-2022-CBHE



5| IFSNEEl Co-funded by
e 5L the European Union
BIOSINT

» Agenda of Institutional Training

AGENDA

25 OCTOBER 2024

Registration of participants
14.00- 14:15 BIOSINT overview. Prof. Dr. Edit Xhajanka
Achievements during the BIOSINT project.
The Strategy of Internationalization at home
14.15-15.15 concept. The Strategy of Internationalization at
Home. Safety and Security Protocol for
international students and staff.

Dr. Neada Hysenaj
Academic Staff, Medical Doctor

Student Opportunities in International Aurora Mema

15.15-15.40 Activities. Buddy System. Studgn_t Faculty of Dental
Medicine
15.40 — 16.00 | Questions and conclusions. Discussions. All participants
»  Minutes

The meeting started with the introduction of Prof. Dr. Edit Xhajanka. Then Dr. Neada Hysenaj,
Academic Staff and Medical Doctor, presented the BIOSINT project achievements and Strategy of
Internationalization at Home. She outlined the Safety and Security Protocol for international students
and staff, so to get to know how to behave in dangerous situations and how security is being monitored.
Aurora Mema, a Faculty of Dental Medicine student, gave a talk on student opportunities in
international activities. Aurora explained the Buddy System, which is a program that connects incoming
students with local students in the same field to help provide support and intercultural exchange.

At the end, there was an open discussion for all to answer questions and review key points on topics.
In total there were 35 participants.
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Strengthening capacities and digital competences in biomedical education through
internationalization at home - BIOSINT

BIOSINT

INSTITUTIONAL TRAINING 6
Faculty of Dental Medicine
University of Medicine, Tirana, Albania

THE MEETING MINUTES

VENUE OF THE MEETING DATE

Faculty of Dental Medicine

Dibra Street, Tirana, Albania 01 November 2024

HOST PARTNER MINUTES PREPARED BY
Faculty of Dental Medicine Prof. Edit Xhajanka, Dr. Neada Hysenaj
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» Agenda of Institutional Training

AGENDA

01 NOVEMBER 2024

14:00 — 14:10 | Registration of participants

Welcome speech. The situation of
14.10-14.25 internationalization in the Faculty of Dental
Medicine, Tirana. The BIOSINT project.
Achievements during the BIOSINT project.
The Strategy of Internationalization at home
14.25- 15:10 | concept. The Strategy of Internationalization at
Home. Safety and Security Protocol for
international students and staff.

Prof. Dr. Edit Xhajanka
National Project Coordinator

Dr. Neada Hysenaj
Academic Staff, Medical Doctor

e . Sara Vasku
15.10-15.30 Stuc_iep t Opportunities in International Student Faculty of Dental
Activities. Buddy System. .
Medicine
Marsela Fagu
Buddy System. Guide for incoming students Specialist in academic affairs,
15.30 - 16.00 .
and staff. career, and student relations,
Faculty of Dental Medicine
16.00 — 16.30 Questlon_s and conclusions. Dlscussmps: All participants
Developing cross-cultures competencies.
»  Minutes

Prof. Dr. Edit Xhajanka, who is the National Project Coordinator of the BIOSINT project had an introductory
speech. She explained the situation of internationalization in the Faculty of Dental Medicine, Tirana. She
explained the BIOSINT project, the workpackages.

Dr. Neada Hysenaj explained the achievements during the BIOSINT project. She explained the Strategy of
Internationalization at Home for the Faculty of Dental Medicine. She also presented the draft for the Safety and
Security Protocol for international students and staff.

Sara Vasku, who is a student in the Faculty of Dental Medicine, presented student opportunities in International
Activities and the BUDDY system.

Ms. Marsela Fagu, Specialist in academic affairs, career, and student relations in the Faculty of Dental Medicine,
explained how will the BUDDY system work practically and the Guide for incoming students and staff.

In total, there were 30 participants.
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